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ID Task
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct
1 | Develop Scope of Work
2 | 1- Scan the Environment
3 Develop GIS database -
4 Organize Demographic and Economic Information -
5 Organize Land Development and Traffic Information -
6 Inventory Local Historic and Cultural Resources -
7 Deliverable - Summary #1 - Current Conditions and Trends (Town Profile) H
8 Deliverable - GIS Resource Maps ‘\
9 | 2- Establish Vision, Goals, Objectives l
10 Visioning Workshops [~
11 Town-wide Mail Survey [
12 Interviews and Focus Groups l
13 Community Image Preference Survey [
14 Draft Vision and Identify Issues ‘_]
15 Develop Goals and Strategies ‘
16 Deliverable - Summary #2-SWOT, Public Input, and Draft Vision ‘
17 | 3- Develop Recommendations / \V/
18 Review Local Laws “
19 Analyze GIS data (Environmental Constraints, Build-out Analysis) ‘_
20 Develop Recommendations and Strategies -
21 Public Information Meeting E}j
22 Deliverable - Summary #3-Strategies and Recommendations ‘
23 Deliverable - Alternative Land Use Maps ‘
24 | 4- Develop Full Draft Plan V—V
25 Combine and Organize all previous work into a Draft Plan ‘-
26 Public Hearing on the Draft Plan t

27

5- Facilitate Adoption of the Plan

28 County and SEQR Review

29 Public Hearing by the Town V:}a
30 Adoption by the Town ‘
31 | 6- Write Zoning/Local Law Amendments

32 Draft changes to Zoning to be consistent with Comprehensive Plan ‘-

33 Legal Review of Draft changes -

34 Public Meeting to review changes t‘

35 Assist in Adoption of Changes -
36 Adoption of Changes by the Town ‘




