
 
      Ancram Comprehensive Plan Committee Agenda 
      May 7, 2007; 7.30-9 pm          
 
1. Review/approve prior minutes; appoint scribe 
  
2. Review/approve proposed agenda 
 
3. Discuss/decide on scope and duration of effort 
 -Comprehensive Plan Only, or 
 -Comprehensive Plan and Zoning Revision 
 
4. Discuss/decide on RFP Process  
 -Retain assistance, or 
 -Develop RFP/evaluation process on our own 
 
5.  Identify consultants to invite to submit proposals 
 
6. Discuss process for getting Town Board Budget 
approvals 
 
7. Discuss communications philosophies and approaches 
 -With Town Board 
 -With Press/public 
 -Email list of interested persons 
 -Town Web site 
 -Predictable meetings 

-Email/document files at Town Hall 
 
8. Other issues/next meeting date 


